
 

The European Commission support for the production of this publication 
does not constitute an endorsement of the contents which reflects the views 
only of the authors, and the Commission cannot be held responsible for any 
use which may be made of the information contained therein. 

ACTIVITY 3.5.4 
 
 

  

When you agreed on job related goals with your clients the focus comes to the question on 

how to reach the defined goals. For this purpose, strategies and necessary steps to reach the 

goals have to be elaborated and the clients should be aware of possible support options. 

Depending on how difficult and complex the way to reach the desired goals seems, it may be 

necessary to: elaborate a detailed plan, to define (interim) goals, to assess how realistic 

individual steps are, to anticipate the dealing with possible challenges etc.  

The approach you choose to elaborate goals with your client and a corresponding action plan 

is likely to depend on the concrete context you operate in as a job broker (e.g. target group, 

time resources, and organisational goals). In order to reflect about your personal or 

organisational approach, please describe on approximately one page, how you would proceed 

during that phase. What are important aspects to take into account from your point of view? 

What concrete steps do you follow? What are helpful questions you could ask the client in 

order to guide him/her through the decision process of defining goals and necessary steps to 

reach them? Do you use concrete methods/tools that support your work in this phase? What 

support can you offer to help the client to reach his/her goals? 

After you described your approach you could also engage in a group discussion to compare 

your approach with the one’s of other job brokers. Maybe you get new insights that could 

make your work easier and/or efficient.  
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If you don’t have the possibility to engage in a group discussion, maybe the following example 

questions and examples of methods for goals setting and action planning may be helpful in 

order to reflect about your approach:  

Example Questions to elaborate action plan with client:  

We have clarified which job/training you would like to take. Which concrete steps will bring you 

closer to your goals? 

Against the background of competencies and resources you have, which first step seems 

necessary to you in order to reach your goal? 

When you visualize your goal and work out a plan on how to reach this goal step by step. What 

would be your first step? 

If you will face challenges on your way, which ones could that be and how could you overcome 

them? 

Who or what could help or support you? 

Example Methods for goals setting and action planning:  

Method „Goal setting – Goal check“ (Annex 3)  

Method “Job search as project”: 

http://www.naviguide.net/methods/mhbshow.asp?id=510&sid=&look=0&oberthema=0&unter

thema=0&zielgruppe=0&art=0&dauer=0&stw=job+search&stwcomp=job+search&aktt=0&zz=2

5&lang=353&SPage=8&sort=titelauf&Page=1&index=9 )  
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